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Define

Discover

DreamDesign

Deliver

Define 

Choose a positive core focus = strategic, 

scope, limits, forward looking 

Discover 

Find the ‘best of what is’, share stories of 

what has worked and why 

Dream 

Imagine what could be, opportunities for 

the future 

Design 

Collaboratively plan for change 

Deliver 

Co-create the future through agreed 

innovation and action 
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