Accountability

Department of Health and Human

: Partnership (Service Provider)
Services (DHHS)

Central Office

Program Guidelines — PCP Program Logic 2013-17
(extended to 2018); PCP future Directions beyond
this timeframe being developed

Reporting Guidelines

DHHS Representation at Leadership Executive
and PCP Forums

Department of Health and Human
Services (DHHS)

Divisional Office

Individual PCP Funding & Service Agreement
(FASA); Performance and Compliance monitoring
Divisional DHHS Contact (Operational)

Divisional DHHS Representation (Strategic)

t
Document Purpose - This document |
has been developed to support I
orientation to the PCP platform for
new staff; new governance and I
Leadership Executive group members;
new members and stakeholders; new I
state-wide network members; and
DHHS. l

DHHS (Funder) — Individual Primary Care

Victorian
Primary Care

Formal Reporting & Responsibility Pathway

*VicPCPs — is a voluntary
partnership between the 28
PCPs across the state.

The VicPCPs Leadership
Executive has governance
responsibility for VicPCPs
activity, however Individual
Primary Care Partnerships
have their own governance
processes and structure.

Purpose - VicPCPs exists to
support and promote the
Primary Care Partnership
platform and the broader
use of partnerships to
achieve improvements in
population health and
wellbeing.

Individual Primary Care Partnerships - Executive Governance Group

Area Accountability: PCP Catchment (1 — 5 LGAs) — PCP staff employed on behalf of the partnership by nominated lead agency/auspice; Executive Officer

(EO) responsible for staff on behalf of the employer and accountable to PCP governance group.

Formal Reporting: Governance group with the guidance of EO reports to DHHS Central Office and Divisional office as per FASA.

Membership: Generally 2 tiers of PCP membership; First level are often signatories to the FASA, which is a consortium based agreement, these include local

health, social service and not for profit agencies, often these agencies form the PCP governance group; second tier of membership includes agencies who are
voluntary partners to place based initiatives with the aim of improving the health and wellbeing of the community within the catchment.

State-wide Membership: Financial Contribution to *VicPCPs
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Planning
Primary Care Partnerships Planning Pathways — State-wide & Regional
Arrangements

Vigtorian
Primary Care

Combined Primary Care Partnerships

Area Accountability: —from local catchment through
Regional/Divisional to State based

Reporting: Variable — As a minimum, individual (or cluster) PCP reporting to i i
DHHS Central Office and Divisional Office as per FASA or agreed performance ! ! \

/Regional Primary (ESSHIEE)
Membership to State-wide and Regional Groups: Depending on skill Victorian PCPs

Ca re PartnerShlp requirements and authorisation level, suitable representatives to be nominated Leadership Executive
EO/Chair Group

Membership:
State-wide PCP representation, one
governance group representative
from each of the 8 regions

Regional PCP Representation

PCP Chairs within each Region
nominate one member of a
PCP governance group within
their region to represent the
region within the State-wide

Ex officio representation
Metropolitan EO Representative
Rural EO Representative

structure (VicPCPs Leadership Secretariat
Executive) Vic PCPs Director Strategy &
Other Development
. VIC PCP administration support
K j Working k PP /

Victorian Groups to

PCPs EO progress PCP t

Network

Victorian PCP Victorian PCP . Fut.ure I

Prevention System Dlrectl?ns as :

Network Integration required - |

Network
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Boundaries

DHHS Divisions & Primary Care Partnership Regional Catchments

Key —North| | West East|  South|

PCPs within North Division
Bendigo Loddon PCP
Campaspe PCP

Central Victorian PCP
Hume Whittlesea PCP
Inner North West PCP
North East PCP

Northern Mallee PCP
Southern Mallee PCP

Central
Highlands

PCPs within West Division Inner Eastern

Central Highlands PCP Melbourne
G21

Grampians Pyrenees PCP Bayside
HealthWest PCP Peninsula

Inner North West PCP

Southern Grampians Glenelg PCP
South West PCP

Wimmera PCP
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Please note — some
PCPs sit within more
than one Division

PCPs within East Division
Central Hume PCP
Goulburn Valley PCP
Inner East PCP

Lower Hume PCP

Outer East PCP

Upper Hume PCP

Outer Gippsland

PCPs within South Division
Central West Gippsland PCP
East Gippsland PCP

Enliven
Frankston-Mornington PCP
South Coast PCP

Southern Melbourne PCP
Wellington PCP



Northern

Yol DHHS Areas (Regional) & Individual Primary Care
Partnership Catchments

Southern

Mallee

BEE S Goulburn

Central L dgl Valley
‘\ g@'ﬁ " pcp PR Please note - some
c i PCPs sit within more
ampaspe Hume Upper
PCP PCP Hicae than one Area
Lower pCP

Hume
PCP

East
Gippsland
PCP

Metro Areas

Wellington see b el ow

PCP

Central

- A ——

West
b‘ South  Gippsland
Coast PCP

PCP

Department of Human Services - Areas

(83?::;‘;?"5 Grampians I';Iigglands
ggse'g Eg;nees . Mallee . Outer Gippsland . Western District Western Melbourne
; . Loddon ) e Gippsland . Barwon Brimbank Melton
;vg;mra ( Hume Moreland Outer Eastern Melbourne Southern Melbourne Central Highlands

North Eastern Melbourne Inner Eastern Melbourne Bayside Peninsula



DHHS Areas (Metro) & Individual Primary Care
Partnership Catchments

Inner North ‘Whittiesaa
West PCR scp North East PCP
Melbcume Hume gig:: -
: Cuter E3
Moretand Whitiesea R Please note - some
Moonee Valley P— pCP .
Yars Maroondah PCPs sit within more
Healthvast than one Area
PCP Nocnee Valley
Brimbank
heiton
Wyndham
Hobson's Bay
Manbym
ong Yata
Maribyinoag
$tanns
g Inner East
PCP
Boroondara
Manningham
sourer ol
Melbcurne ez
eCP
Part Philip
Stoningsan Eniven
Glen Eirs Greater Dandenong
Kingsion Casey
Baysige Cardinia
\\\\\;‘,.,d Franksion
Mornington
Peanninsula
PCP
Frankston
Department of Human Services - Areas Mamingtoa
- Mallee - Ovens Murray - Outer Gippsland - Western District Western Melbourne
- Loddon ) Goulbum Inner Gippsland 7_4 Barwon Brimbank Melton
Hume Moreland Outer Eastern Melbourne Southern Melbourne Central Highlands
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North Eastern Melbourne Inner Eastern Melbourne Bayside Peninsula



Primary Care Partnership Regions & Local Government Areas

(Click on red PCP name to access more information)

Barwon South Western Region

Southern Grampians Glenelg Primary Care Partnership (in south west Victoria) comprises the Southern Grampians and Glenelg shires

South West Primary Care Partnership (west of Melbourne) comprises the Corangamite, Moyne and Warrnambool shires.

G21(south west of Melbourne) comprises the Borough of Queenscliffe, the City of Greater Geelong, and the Colac Otway, Golden Plains and Surf Coast shires.

Eastern Metropolitan Region

Inner East Primary Care Partnership comprises the cities of Boroondara, Manningham, Monash and Whitehorse

Outer East Health and Community Support Alliance comprises the cities of Maroondah and Knox, and the Yarra Ranges Shire

Gippsland Region

East Gippsland Primary Care Partnership comprises East Gippsland Shire in far eastern Victoria

Wellington Primary Care Partnership (east of Melbourne) comprises Wellington Shire

Central West Gippsland Primary Care Partnership (east of Melbourne) comprises Latrobe City and Baw Shire

South Coast Primary Care Partnership (south east of Melbourne) comprises the Bass Coast and South Gippsland shires

Grampians Region

Wimmera Primary Care Partnership (in western Victoria) comprises Horsham Rural City, and the West Wimmera, Hindmarsh and Yarriambiack shires

Grampians Pyrenees Primary Care Partnership (in central western Victoria) comprises Ararat Rural City, and the Northern Grampians and Pyrenees shires

Central Highlands Primary Care Partnership (in central Victoria) comprises the City of Ballarat and the Golden Plains, Moorabool and Hepburn shires

Hume Region

Lower Hume Primary Care Partnership (north east of Melbourne) comprises the Mitchell and Murrindindi shires

Goulburn Valley Primary Care Partnership (in northern Victoria) comprises the Greater Shepparton, Moira and Strathbogie shires

Central Hume Primary Care Partnership (north east of Melbourne) comprises the rural cities of Benalla and Wangaratta, and the Alpine and Mansfield shires

Upper Hume Primary Care Partnership (in north eastern Victoria) comprises the Cities of Albury and Wodonga and the shires of Indigo and Towong
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http://sggpcp.com/
http://www.swpcp.com.au/
http://www.g21.com.au/
http://www.iepcp.org.au/
http://oehcsa.org.au/
http://www.eastgippslandpcp.com.au/
http://www.wellingtonpcp.com.au/
http://www.centralwestgippslandpcp.com/
http://www.southcoastpcp.org.au/
http://wimmerapcp.org.au/
http://www.grampianspyreneespcp.org.au/
http://www.chpcp.org/index.aspx
http://lhpcp.org.au/
http://gvpcp.org.au/
http://www.centralhumepcp.org/
http://www.upperhumepcp.com.au/

Loddon Mallee Region
Northern Mallee Community Partnership (in north western Victoria) comprises Mildura Rural City and the town of Robinvale

Southern Mallee Primary Care Partnership (in western Victoria) comprises Swan Hill Rural City (excluding Robinvale) and the Buloke and Gannawarra shires

Bendigo Loddon Primary Care Partnership (in northern Victoria) comprises the City of Greater Bendigo and Loddon Shire

Campaspe Primary Care Partnership comprises Campaspe Shire in northern Victoria

Central Victorian Primary Care Partnership (in central Victoria) comprises the Mt Alexander, Macedon Ranges and Central Goldfields shires

North and West Metro Region

HealthWest Primary Care Partnership comprises the cities of Brimbank, Melton, Wyndham, Hobson's Bay and Maribyrnong.

Hume-Whittlesea Primary Care Partnership comprises the cities of Hume and Whittlesea

Inner North West Primary Care Partnership comprises the cities of Melbourne, Moreland, Moonee Valley and Yarra

North East Healthy Communities comprises the cities of Banyule and Darebin, and Nillumbik Shire

Southern Metropolitan Region

Southern Melbourne Primary Care Partnership comprises the cities of Port Philip, Stonnington, Glen Eira, Kingston and Bayside

The South East Primary Care Partnership - Enliven Victoria - comprises the cities of Greater Dandenong and Casey, and the Shire of Cardinia

Frankston-Mornington Peninsula Primary Care Partnership comprises the City of Frankston and the Mornington Peninsula Shire
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http://www.nmcp.org.au/
http://www.smpcp.com.au/
http://www.blpcp.com.au/
http://www.campaspepcp.com.au/
http://centralvicpcp.com.au/
http://healthwest.org.au/
http://www.hwpcp.org.au/
http://inwpcp.org.au/
http://www.nehc.org.au/
http://www.smpcp.org.au/
http://www.enliven.org.au/
http://www.peninsulamodel.org.au/frankstonmornington-peninsula-primary-care-partnership

