Building Healthy, Liveable and Connected Communities
Program Logic for Social Inclusion Priority Area 2019-2021

The Inner East Primary Care Partnership, Link Health and Community, Carrington Health, Access Health and Community and Women'’s Health East form the Integrated Health Promotion Partnership (The Partnership). The Partnership operates across Melbourne’s Inner East and is committed to building
collaborative action and strengthening the workforce’s capacity to address shared health promotion priorities, one of these priorities being Social Inclusion. This program logic articulates the transparent line-of-sight from local actions and practice to prevent social exclusion, to alignment to Municipal
Public Health and Wellbeing plans and community need through to state policy and strategies.

The Partnership
e Resources
e Funding
. Expertise
e Shared commitment
e Governance structure
e Backbone support for Social Inclusion from the Inner East
Primary Care Partnership

ACTIVITIES

Engaged communities, stakeholders and change
makers

e Department of Health and Human Services

e  |ocal councils (Whitehorse, Monash,
Manningham and Boroondara)

e Wattle Hill Estate (Burwood), Ashwood-
Chadstone, Ashburton, Doncaster East and
Hawthorn East

e Community agencies (Sports clubs, volunteer
organisations, neighbourhood houses, etc.)

Principles of practice

e  Equitylens

e  Place-based primary prevention principles

e Intersectionality

e  Contemporary health promotion practice
and tools (informed by principles from
Complex Systems Thinking, Co-Design,
Asset-based Community Development,
Collective Impact)

Shared frameworks and alignment

e Inner East Integrated Health Promotion
Strategic Plan 2017-2021 and annual plans

e  Victorian Health and Wellbeing Plan 2019 —
2023

e  Victorian Outcomes Framework

e  The Social Determinants of Health

e Municipal Public Health and Wellbeing Plans
and other relevant Council plans

Evidence-informed practice

U EMSIC Report

e Liveability domains
Developmental Evaluation theory
Complex Systems Thinking theory

Inner North West Primary Care Partnerships
Social Inclusion Measurement Project

Taken from the Inner East Integrated Health Promotion Action Plan

Create and strengthen strong multi-sector partnerships to build

healthy, liveable and connected communities
e Social inclusion platform
e  Continue and strengthen IHP partnership (leadership and
practitioner groups)

e Engage and collaborate with local government around shared

priorities

e Engage with other external stakeholders in the social, political,
economic and cultural system which can support social inclusion

action and environmental change

®  Partner with the volunteering sector to increase diversity in

volunteering

Community Capacity Building for Community
Mobilisation/advocacy

risk of social exclusion

e  (Collaborate with communities to act on the drivers of social
inclusion/exclusion and the determinants of liveability .
e  |ncrease access to leadership opportunities for communities at

Workforce capacity building

inclusion

e Build regional workforce capacity to act on the drivers of social .

Expand and strengthen social inclusion community of practice

Evidence Building

Evaluation for learning and improvement

e  Contribution to the regional resource sharing platform ‘The Well’
and other mechanisms as appropriate

e Engagement with academic institutions

e Develop and publish the Social Inclusion Framework

OUTPUTS

Refer to the Annual Inner East Shared IHP Catchment Action Plan

IMMEDIATE & MEDIUM TERM IMPACTS (24 MONTHS) - The preconditions that set the foundations for long term outcomes

Connections
Building strong and effective linkages across the system and developing
and strengthening relationships

Strong and valuable connections exist with communities,
Councils, key partners and state and peak bodies

A breadth of partners and stakeholders are engaged to maximise
leverage for system change and support a collective impact
approach

Context
Understanding the complexity of the system and preparing and
mobilising for change

The Partnership and key stakeholders understand the
complexity and context of social inclusion and liveability in
communities and settings

Communities, settings and partners are engaged and
advocate for healthy, liveable and connected communities
(readiness and leadership for change)

Policy and commitment
Formalising commitments to a prevention culture

Settings and key stakeholders commitment to healthy,
liveable and connected communities is embedded in
strategic plans, policies and formal documentation as
appropriate

Stakeholders and partners formalise their
commitment to working in partnership to achieve
impact on the drivers of social inclusion

Components
Coordinating initiatives, services and resources across the
system

A whole-setting approach is adopted

Activities and initiatives are:
- Mutually reinforcing,
- Sustainable,
- Match community needs, and at a
- Primary prevention level

Infrastructure
Committing resources, assets and supports to strengthen
prevention and workforce capacity

The Partnership is recognised as a leader in primary
prevention, social inclusion and healthy, liveable and
connected communities

A range of sectors and settings beyond health allocate
resources towards healthy, liveable and connected
communities

A skilled workforce is built

Healthy, liveable, connected and equitable communities in Inner East Melbourne

ACCESS

Health & Community

Link

Health and Community

Everyone in the Inner East has the resources, opportunities and
capabilities they need to learn, work, engage and have a voice equally

Carrington

A skilled prevention workforce contributes to building the evidence
base for primary prevention, social inclusion and connectedness,
loneliness and liveability in Victoria

Women’'s Health East

Investing in Equality and Wellbeing for Women

The Partnership is sustained, integrated, cross-sectoral and
enduring to promote social inclusion and connectedness and
primary prevention in Inner East Melbourne
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