
EGPCP 2021 ACHIEVEMENTS

Provide leadership and support to the

HEAL partnership and the

development of the HEAL 2019/20
Report, HEAL 2021-25 Strategic

Statement & HEAL 2020/21 Plan 

 

HEAL Eat to Play project is under
development. The aim is to develop

a social marketing campaign

through a codesign process with

teenagers, targeting teenagers.

Hosted 2 EGPCP Partnership Forums:  
>30 partners attended an online forum focused

on Measuring Collaboration and Partnerships
in East Gippsland via a SNA &  

>20 partners attended an event using

"Appreciative Inquiry" to take a deep dive into

Prioritising Primary Prevention in East
Gippsland  

DAPA developed and implemented a

Community Action Plan (CAP) to
sustain long term implementation and

delivery of mental health first aid training

(secured $35K of funding to support the

CAP). This included training 14 local
staff representative on Teen Mental

Health First Aid in Wellington & EGSC. 

DAPA commissioned a report from

Communities That Care LTD to capture

the CTC journey in East Gippsland
2015-2020

Facilitated delivery of training to
the Drug and Alcohol Prevention
Alliance (DAPA) to build capacity

as a community board for CTC East

Gippsland

 Mental Wellbeing Network (MWBN)
becomes a formal network with defined

priority areas. 

A change framework was developed with

measures & actions against priority areas

Secured $40k funding through Unting, EGSC

and EGPCP to implement 'Hearing the voices
of children and young people" project 

24 370

Covid-19 response: supported partner

organisations hosting online
meetings/forums (Zoom); additional

reporting; & provision of important

information via our newsletter Echo & our

website

Undertook a EGPCP Partnership
Analysis including a Social Network
Analysis Map and report of findings.

Contributed to the development of the

East Gippsland Municipal Public Health
and Wellbeing Plan Framework 2021-
2025 and development of the MPHWP
Implementation Plans 
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Systems thinking Community of

Practice (COP) to investigating the

municipal health and wellbeing

planning process using systems

thinking.

 Presented at 'The Systems School' COP

on the Mental Wellbeing Network

systems thinking work. 

Supported systems thinking & activity:

Facilitated Network Meetings 
(inc. HEAL, DAPA, MWBN, Governance Group)

Av. subscribers to Echo, 
our newsletter, with 24 editions distributed

Current partner agencies
of the EGPCP Partnership

Developed a EGPCP Promotional Video
outlining who we are, our partners and

what we do, avaiable via our website

Gippsland PCPs developed a HCTC
promotional video which is available via our

website. Gippsland PCPs funded a HCTC
support officer, which has included

training/support to implement components
of the HCTC framework with our partners

Delivered health literacy training to East

Gippsland partner agencies


