Case Study 1: Identifying opportunity and supporting our community in the COVID-19 recovery phase
enliven’s expertise in adaptation, resilience, and mitigation - Informing action in the Covid-19 recovery phase

Climate Change Adaptation has featured in the enliven Strategic Plans since 2009 with initial activity
including conference presentations, green tips, flood checklists and advocacy efforts.

enliven’s climate change adaptation journey

2015

2015

2017-18

2019

2019
Primary Care
Partnerships for
Climate
Resilience
(PCP4CR)

Early adopter PCP to use
Group Model Building to
understand climate
resilience and identify areas
for collective action.
Focused on the diversity of
our region, the process was
undertaken with 11 partners
Leverage points identified
- Agencies prioritising
climate change
- Creating positive
messages, shaped by the
community

Climate Change
Adaptation Book

Climate Change
Adaptation
Research

ARUP Climate
Change
Resilience
Cluster

Hot Spots
funding 2019:
piloting crosssector
collaborations

Published by CSIRO, this
resource addresses concerns
from the health and
community services sector,
including local government
about how to respond to
climate change and its
impacts on communities. It
presents current research,
innovative practice, and
useful tools to support
organisations taking
practical steps towards
adaptation

Research was conducted
and published in the
following areas:
- Understanding the Impacts
of Climate Change and
Adverse Weather Events
on People with a Disability
and their Carers.
- The influence of climate
change on the health of
Aboriginal people
- Climate Change
Adaptation Audit tool for
health and social services

enliven brought together
organisations across south
east Melbourne to form a
local Climate Change
Resilience Cluster (SECCCA,
Sustainability Victoria,
Monash Health, local
councils, and Kooweerup
Regional Health Service).
A series of ‘Resilience
Planning’ workshops shaped
the steps necessary for
integrated resilience
planning.

In partnership with City of
Greater Dandenong, Bolton
Clarke and the Southern
Migrant and Refugee
Centre, the project centred
on community members
who are at risk during
extreme heat events by
communicating health
messages, empowering
community members to
respond to this information
and co-designing local
solutions

Next Steps

Adapting to COVID-19

2020
Community
Climate Change
Adaptation (3CA)
grant funding

DELWP 3CA funding to
expand the Hot Spots
project across the south
east. This funding enables
enliven and partner
agencies to work with
vulnerable communities
across the South East to
improve their understanding
of the health impacts of
heatwaves.

2020
COVID-19
Accessing Food
in Casey,
Cardinia and
Greater
Dandenong

Adapted from the Central
West Gippsland Primary
Care Partnership Fact sheet,
this resource provides
valuable information to the
SE community members on
how to source healthy food
during the COVID-19
pandemic. While not
produced under the banner
of “Climate Change” this
resource can also be used to
improve resilience to the
impacts of climate change
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Applying our learnings

The Idea

Apply
learnings

Consider
current
environment

Leveraging some of the
unanticipated positive
impacts of self-isolation
and food shortages during
COVID-19

Identify
opportunity

Following on from PCP4CR
Group Model Building
outcomes

Drive behaviour change and promote
awareness of the health and environmental
co-benefits of taking action to reduce the
impacts of climate change through social
marketing

Why?

Our community

Initial focus

The most vulnerable members
of our community face
inequitable challenges to the
negative impacts of climate
change and to access safe,
affordable, fresh food

Community co-designed social
marketing campaign to promote
back yard and community gardening
Community consultation
will identify further areas
for collective action

Anticipated benefits
Who?
Codesigned messaging with our most
marginalised communities. Involving partner
organisations and social marketing experts,
campaign ideas and messaging will be
tailored to overcome the challenges
commonly experienced by our community
members, and build upon the strengths

Anticipated health and environmental
co-benefits. Reduction in food
insecurities, impacts of climate
change, and perceived barriers to
enjoying food production at home
and in community gardens.

Informed by enliven
research, PCP4CR, Hot
Spots and DELWP projects

Following on from Food
Security resource and
enliven’s ongoing work in
this space

